FOSS /GNL/MoM / 005

DATE: 07-08-2025

=W FOSS Club

SRM INSTITUTE OF SCIENCE AND TECHNOLOGY

MINUTES OF MEETING

TIME: 9:00pm to 9.40pm
MODE: Online (Jitsi)

AGENDA: Post event discussion and SWOT Analysis

POINTS DISCUSSED:

e Discussed feedback received from participants and identified improvement areas

e Explored potential solutions for the issues highlighted in feedback

e Conducted SWOT analysis for the event and club activities

e Discussed ideas for future social media posts and decided on themes/formats

e Brainstormed topics, formats, and timelines for upcoming events

Strengths Weaknesses

* SRM WiFi

« Publicity inside SRM

« Team's involvement in discussions
« Snacks Order

S W

» Other College Folks Attendance
¢ Issue Handling by Team

» Topic chosen for workshop

* Poster

Threats Opportunities

T

» Photo and Video Coverage
» Prerequisites Specifics (WSL)

O

¢ Book dates without clashing
with CT
« Conduct a longer event

€. +91 98401 21224 PN fossclubsrm@mailo.com




=W FOSS Club

WA SRM INSTITUTE OF SCIENCE AND TECHNOLOGY

ATTENDEES:

1.

Harsh
Tarun
Rishi
Garv
Giri
Kanav
Vishal
Sachin

Vaibhav
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10. Inigo
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